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Joint LES Philippines – LES Singapore Meeting

May 4-5, 2010

Makati Shangri-la Hotel

Manila A & B, Pasay B
Tuesday, May 4, 2010 –DAY 1

	Time
	Program

	8:30 .–   5:00 P.M.
	Registration

	09:00 – 09:15 A.M.
	Welcome Remarks

	09:15 – 09:30 A.M.
	Keynote Address by

Mr. Pat O’ Reilly, President LESI

	09:30 – 10:30 A.M.
	IP Strategy
Guy Proulx, Transpacific IP Ltd.

	10:30 – 11:00 A.M. 
	Networking Coffee Break

	11:30 – 12:30 P.M.
	Auditing a Company’s Intellectual Property Dr. Robert Harrison, 24 IP
Co-Chair of LESI Electronics, Telecommunications and IT committee

	12:30 – 2:00 P.M.
	Lunch Break

	2:00 –   3:30 P.M.
	Joint Ownership of IP – Implications of Commercializing in ASEAN (Presidents of Asia-Pacific societies)

	3:30 –   4:00 P.M.
	Networking Coffee Break

	4:00 –   5:00 P.M.
	Successful Licensing of Technology in Emerging Markets

Chiew Yu Sarn, Yu Sarn Audrey & Partners

President, LES Singapore

	5:00 –   6:00 P.M.
	Technology Transfer Act (Philippines) – Perspectives from other ASEAN countries

	7:00 – 10:00 P.M.
	Cocktails and Dinner
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Wednesday, May 5, 2010 – Day 2

	Time
	Program

	7:30 – 8:00 AM
	Registration

	8:00 AM – 5:00PM


	Intellectual Asset Management Course (IAM)

Module 1: Introduction & IP Basics

This Module introduces, defines, and gives examples of the different types of IP including patents, trademarks, copyright, trade dress, and trade secrets. 

Module 2: Basics of IP Commercialization & Licensing

Introduction to Licensing, including reasons for licensing, description of licensing agreements, infringement, competition law, and relationship-building. 

Module 3: Determining Reasonable License Fees & Royalty Rates

This Module talks about risks and rewards, different Valuation methods (Market, Financial, Cost) and their pros and cons, and royalty structures. 

Module 4: Managing Risks

Different kinds of risk and how to manage them, i.e., confidentiality, infringement, liability, collection of royalties and other fees, and unlicensed competition.

Module 5:  Licensing Game

Students put into practice what they’ve learned by being divided into licensee and licensor teams, and they discuss and negotiate terms on a licensing case study based on both public and confidential information that they are given.  At the end of the negotiating session, all teams report their results and how and why they reached them. 




